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http://heathbrothers.com/download/switch-chapter1.pdf 
 

Great visual/audio summary via https://www.youtube.com/watch?v=qmmwWxVzSsw&t=27s  
 

McKinsey Resources 

The Irrational Side of Change Management (2009) Aiken & Kellar : 

http://www.mckinsey.com/business-functions/organization/our-insights/the-irrational-side-of-change-

management 

Avoiding the 7 Deadly Sins of Customer Experience Transformations (2017) Duncan, Neher & 

Tucker-Ray 

http://www.mckinsey.com/business-functions/operations/our-insights/avoiding-the-seven-deadly-sins-

of-customer-experience-transformations  
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Continued overleaf.. 

 

McKinsey Resources (cont)… 

• 70% of all organisational change efforts don’t meet expectations. 

• 4 factors of cultural change highlighted 

i. Systems that support the change initiative [including management styles etc] 

ii. Role modelling from leaders essential [but allow teams to perform; guide!] 

iii. Involvement from employees ‘essential’ 

iv. Crystal/consistent and clear explanation of why change important 

 

HBR: Strategy Execution 

1. Execution Falters: ‘alignment’ blamed; (often not the issue) but managers often become 

‘overbearing’ rather than COLLABORATIVE stifling creativity and collaboration. Issue is 

usually a failure to co-ordinate across the organisation i.e. between departments. 

2. Execution does not always mean ‘sticking to the plan’ religiously. Keeping agile as needs 

change. However, a strategic judgement is needed on what ‘opportunities’ to chase and what 

to leave. 

3. Communicating strategic priorities needs to be ‘clear’. Leaders need to help people ‘grasp’ 

what they’re saying keeping it simple and consistent.  

4. Having a ‘Performance Culture’ does not drive execution. Behaviours that solve execution 

problems include: 

▪ Ambition 

▪ Agility 

▪ Experimentation 

▪ Collaboration 

5. “Should be driven from the top?” Top down cultures lead to issues/clashes being escalated 

and not resolved locally. Execution should be driven from the middle, guided by the top.  

See short film at https://hbr.org/video/5143339694001/why-strategy-execution-unravelsand-what-to-do-about-it  

Questions to ask yourselves: 

1. What is the story that communicates why ‘inclusive Teaching, Learning and 

Assessment’ is essential / imperative/ a ‘must have’ / a strategic priority?  

e.g. World Economic Forum, ‘5 Years to Change How We Learn, Earn & Care’  

https://www.weforum.org/agenda/2017/01/realizing-human-potential-skills-jobs-care-work/ 

2. What/where are your bright spots?  

 

3. Who are your leadership allies?  

 

4. Who will drive from the middle?  

https://hbr.org/video/5143339694001/why-strategy-execution-unravelsand-what-to-do-about-it

